
Barnstable County Agricultural Society 
Executive Board of Directors 

April 28, 2021– 5:00 pm Zoom Meeting 
 
Present: Lynn Barry, Sue Forte,  Karen Schwalbe, Jay Zavala and Wendy Brown 
 
Absent: Randy Aronson, Joe Amaral, Pat Briggs, Judy Collins, Russ Norton 
 
Meeting called to order by Jay Zavala at 5:03 pm 
 
President’s Welcome 
 
State of the Fair 
 
We were joined by Scott McGann, Health Agent, Town of Falmouth and he presented his 
thoughts on the Fair. 
 
Scott shared a broad picture of where we are at with the pandemic. Decisions on State Guidelines 
will be performance based.  Hoping cases will continue to drop at the rate they are, and 
guidelines will change quicker. If we can get numbers closer to 1% guidelines should change 
quicker that the August 1 date given by Governor Baker.  He did and overview of Falmouth 
Covid numbers and vaccination rate.  Currently at 61% vaccinated but there is growing concern 
that clinics are slowing way down as we get to the younger folks.   
 
Current guidelines would allow for 50% capacity and 500 people allowed on the stage hill as 
well as demo derby. Scott feels that outdoor event presentation a very small risk of exposure and 
now the CDC is concurring with that. Areas of concern will be food service, stage hill, main 
arena and admission gates. As there is no specific guideline for a Fair we fall on under 6 
different guidelines.  Scott suggests not cancelling at this point because the numbers are trending 
down it should look quite different by July.  He feels by June we should be in a much better 
place. 
 
We also discussed some of the Non- Fair events and that they will have to present a plan to Scott 
also.  He suggested Fairs work together on Guidelines and best practices.  He feels Governor 
Baker’s August 1st date for reopening could certainly roll back into July. 
 
Scott left the zoom meeting and with no other E-Board members joining we do not have a 
quorum. 
 
Wendy will be sending out an email to the BOD sharing some details and asking them to reach 
out to volunteers so we can gage where we are at.  There was discussion about the availability of 
staff as well as hiring staff. 
 
Each department will need to assess their area and become familiar with guidelines.  At this 
point we will be closing the Community building as there is no one to run it and we do not want 
to stretch our volunteers to thin.  It will be all hands-on deck fair. 
 



Based on recording breaking Fairs already occurring across the Country the Board feels this 
could be a great fair if guidelines loosen.  All agreed we just need to be able to present a good 
fair and guests get what they are paying for. 
 
Board members brought up the fact that getting youth groups involved could be difficult. 4-H 
groups have yet to meet. 
 
Wrapped up meeting with solar update.  Wendy will be meeting with solar and Eversource to 
review timeline and any issues in lots concerning lighting and entrances.  The project is projected 
to be completed in December with mobilization the second week of May.  We will get a partial 
payment at time of mobilization. 
 
 
Respectfully Submitted 
 
Susan Forte 
Secretary 
 
 
 
 
Next meeting: 
Wednesday May 26th 5 PM 
 
 
 
 
 


